
1  

 

Multidisciplinary Journal of Research Development, Volume 26 No 2, April, 2017-ISSN 1596-974X 

COMMUNALISM, A TRADITIONAL CULTURAL VALUE: PANACEA FOR 
EDUCATIONAL CRISIS IN NIGERIAN TERTIARY INSTITUTION S 

 
 

Vincent Chukwuma Asalu, Ph.D 
 
 
Abstract 

Education in higher institutions in Nigeria today is facing a lot of crises. This paper examined 
the various dimensions of crises in the higher institutions. The paper argues that communalism 
which is a traditional cultural value in Africa has necessary ingredients that can help to ensure 
that there is peace in our higher institutions. It advocates a review of the curriculum of study 
to ensure that the basic tenets of communalism are inculcated into learners from an earlier 
stage so that they become sharers in certain basic values, history and tradition with other 
members of the society. When communalism takes root again in the mindset of Nigerians, the 
commonness associated with it will lead to the promotion of equal substantive liberty for all 
members of the community as reflected in the principle of “egbebereugobere, 
nkesiibeyaebela, nkukwaaya” (let the kite perch, let the eagle perch,  if one says   that the 
other should not perch, let that one’s wings break).  

 
 

Based on the recognition that universal literacy is an important pre-requisite for accelerated 
growth and development, the Constitution of the Federal Republic of Nigeria (1999) specified the 
guiding objectives for Nigeria’s educational policy. Accordingly, section 18(1-3d) of the Constitution 
insists that: 
i. Government shall direct its policy towards ensuring that there are equal and adequate 
educational opportunities at all levels; 
ii.  Government shall promote science and technology; 
iii.  Government shall strive to eradicate illiteracy and to this end government shall as and 
when practicable provide; 
a. free and compulsory primary education; 
b. Free university education; and 
c. Free adult literacy programme. 

Consequently, the government of the Federal Republic of Nigeria has structured its national 
policy on education in such a way as to facilitate the attainment of the above listed policy directives. 
Thus, the fourth edition of the Federal Republic of Nigeria’s National Policy on Education (2004) 
listed the following as Nigeria’s Philosophy of Educations; 
 
Nigeria’s Philosophy of Education 
We believe that: 
1. Education is an instrument for national development; to this end, the formulation of ideas, 
their integration for national development, and interaction of persons and ideas are all aspects of 
education; 
2. Education fosters the worth and development of the individual, for each individual’s sake and 
for the general development of the society; 
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3. Every Nigerian child shall have a right to equal educational opportunities irrespective of any 
real or imagined disabilities each according to his or her ability; 
4. There is need for functional education for the promotion of a progressive, united Nigeria, to 
this end, school programmes need to be relevant, practical and comprehensive; while interest and 
ability should determine the individual’s direction in education. 
 
Bases for Nigeria’s Philosophy of Education 
Again, taking cognizance of the fact that education is an instrument for effecting national 
development, the National Policy on Education outlined the following as the bases for the national 
philosophy on education: 
I. The development of the individual into a sound and effective citizen; 
II.  The full integration of the individual into the community; and 
III.  The provision of equal access to educational opportunities for all citizens of the country at 
the primary, secondary and tertiary level both inside and outside the formal system. 
In a related development, it explains that for the philosophy of education to be in harmony with 
Nigeria’s five national goals, education has to be geared towards, “self realization, better human 
relationship, individual and national efficiency, effective citizenship, national consciousness, national 
unity, as well as towards social, cultural, economic, political, scientific and technological progress”. 
From the foregoing, it is clear that the framers of the National Policy on Education appreciated the 
provisions of section 18 (1-3d) on the educational objectives of State policy. Perhaps, this informed 
their listing the following as  
 
National Educational Goals; 
1. The inculcation of national consciousness and unity; 
2. The inculcation of right type of values and attitudes for the survival  of the individual  and the 
Nigerian Society; 
3. The training of the mind in the understanding of the world around; and 
4. The acquisition of appropriate skills and development of mental, physical and social abilities 
and competencies as equipment for the individual to live and contribute to the development of the 
society. 
A look at the state of education in Nigeria today shows that tertiary education is facing a lot of crises 
due to various factors ranging from policy issues to staff/ student welfare related matters. This paper 
will attempt to identify the causes of these conflict and recommend how communalism, a traditional 
value could be used to effect the necessary transformation in the sector. 
 
Conceptual Clarification 
Communalism 

As an African value though not restricted to Africa, communalism is seen as Gyekye (1997: 
149) summed it as; a doctrine about social relations as well as moral attitudes; about what sort of 
relationships should hold between the individuals in the society, and about the need to take into 
account the interests of the wider society not only in designing socio-political institutions and in 
evolving behaviour patterns for individuals in their response to the needs and welfare of other 
members of the society. 
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From the forgoing, it is obvious as Odimegwu (2007: 356) pointed out that the fundamental 
principles upon which African communalism is based include; “unity of being, openness, co-
operation, commitment, solidarity, good name, familyhood, and community existence, among others”. 
For his part, Ikuenobe (2006: 12) sees communalism as the “basis for the now popular African saying: 
it takes a village to raise a child".  
 
Cultural Values 

Value is defined as, “the regard that something is held to deserve; the importance, worth, or 
usefulness of something” or the principles or standards of behaviour; one's judgement of what is 
important in life”.  Also, values relate to important and lasting beliefs or ideals shared by the members 
of a culture about what is good or bad and desirable or undesirable. Values have major influence on a 
person'sbehaviour and attitude and serve as broad guidelines in all situations.  

A culture's values are its ideas about what is good, right, fair, and just. It extends to the 
commonly held standards of what is acceptable or unacceptable, important or unimportant, right or 
wrong, workable or unworkable, etc., in a community or society.Sociologists disagree, however, on 
how to conceptualize values. A culture, though, may harbour conflicting values. For instance, the 
value of material success may conflict with the value of charity. Or the value of equality may conflict 
with the value of individualism. Such contradictions may exist due to an inconsistency between 
people's actions and their professed values, which explain why sociologists must carefully distinguish 
between what people do and what they say.  Real culture refers to the values and norms that a society 
actually follows, while ideal culture refers to the values and norms that a society professes to believe. 
a. Tertiary Institution 
According to the National Policy on Education (2004: 36), tertiary institutions are places where one 
can acquire tertiary education after secondary education. These institutions include; Universities, 
Polytechnics, Monotechnics and institutions offering correspondence courses. 
 
Basic Pillars of Communalism 
Iroegbu (1996: 48) outlined the following as the basic pillars upon which communalism is built in 
Africa: 
a. Community 
b. Belongingness 
c. Autonomy 
d. Integrity 
Community: In his view, community is fundamentally a spirit of communing. Furthermore, he avers 
that “it underlies the ideas of sociability, exchange, inter-subjectivity and reciprocity among members 
of a given society”.  In addition to the above, Iroegbu made a distinction between two aspects of 
community as a pillar of communalism in Africa. 
a. In community, there is an important fact of relatedness which the members have with one 
another, a fact which makes not only the possibility of the community itself but even the identity of 
the individual members of the community and; 
b. The concrete expressions of the community are found in the family, socio-cultural 
associations, religions, and the state. The umunnain the Nigerian case is the most elementary political 
community 
From the foregoing, he insists that the community is the foundation of life in African Communalism. 

Communalism, a Traditional Cultural Value: Panacea for Educational Crisis in Nigerian Tertiary 
Institutions 
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Belongingness: Giving insight into the entailments of belongingness as a pillar of communalism in 
Africa, Iroegbu (1996: 50) opines that it is a principle of membership applied to a given political 
community. In his view, belongingness implies the basic commonness that makes community a 
community.  He sees belongingness as an indispensable starting point of our commonness because 
there cannot be social justice in the African context without belongingness. 
Autonomy:  Autonomy as a basic pillar of communalism in Africa is understood as the value of self 
determination which individuals in the community must possess. Self determination means the 
capacity to set one’s private final ends and ability    to realize these as much as possible aided by the 
communal arrangements. Explaining further, Iroegbu argues that in communalism, “the individual is 
viewed as being in community and shares certain basic values, history and tradition with other 
members”.  
The autonomous individual though in community and sharing in its values is not a slave of tradition. 
Autonomy promotes equal substantive liberty for all members of the community. As Iroegbu further 
avers, it is summed up in the principle of “egbebereugobere, nkesiibeyaebela, nkukwaaya” (let the 
kite perch, let the eagle perch,  if one says   that the other should not perch, let that one’s wings 
break). 
Integrity: Integrity as a pillar of communalism for Iroegbu is the principle of openness to the various 
aspects of human societal development. This pillar has two aspects namely; internal and external 
integrity. Internal integrity from his point of view, concerns the person that constitute the political 
community on the one hand. The external integrity relates    the political community to other political 
communities.  
 
Educational Crisis in Nigerian Tertiary Institution s 

According to a study by Fatile and Adejuwon (2011:275), the contemporary world is 
increasingly multicultural and the identity crisis resulting from this sometimes threatens sustainable 
human development. Conflict is an inevitable friction in any organization.  Indeed, in the words of 
Ekwealor and Asalu (2011: 14), “conflict theorists view conflict as a normal and constant state of 
affairs… a positive restructuring force, a pre-requisite for social change and progress”.  
 
Perhaps it is within this framework that Fatile and Adejuwon argued that “efficient and effective 
management of conflicts is fundamental to the development of any society, but the prevailing 
situations in Nigeria constitute a reversal of this reality”. Just like any other normal human gathering, 
it would be surprising to envisage an assemblage of young people and intellectuals without one form 
of conflict or the other. Thus, crises witnessed in Nigeria’s tertiary institutions are unavoidable. What 
makes the difference is conflict management. 

Crises witnessed in higher institutions in Nigeria result from cult clashes, protests over fee 
hike or unfavourable institutional policies, demand for improvement in facilities on campus, to poor 
staff motivation. A study by Ajibade identifies the following as causes of crises in tertiary institutions: 
1. Authoritarian governance arising from erosion of institutional autonomy; 
2. Infrastructural collapse (insufficient and aging social amenities)  and social distortion due to 
poor funding; 
3. Poor motivation of staff who have major obligation for moral character and well being of 
students; 
4. The impact of the wider moral crisis on the tertiary institutions’ staff and students; 
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5. The precarious socio-psychological mental state of students as youths in social change; 
6. Declining economic conditions; 
7. Poor communication between institutions’ authorities and students; 
8. Ideological and political reasons and; 
9. Secret cult activities 
Following from the above, it is obvious that no meaningful development can take place in a crisis-
ridden system torn apart by crisis as witnessed in the educational institutions in the country today. 
This explains the necessity for a re-awakening of traditional values as panacea to the educational 
crisis in our tertiary institutions. 
 
Communalism as Panacea for Educational Crisis in Nigerian Tertiary Institutions 

In the light of the foregoing, it is obvious as I argued in another paper that communalism 
which is a theory of justice for the society possesses the following ingredients that can help to bring a 
sense of purpose to both government and stake holders in the tertiary education sector towards a 
resolution of the crises affecting the sector. Breakdowns of some of the principles of communalism 
which are considered helpful in achieving the goal of freeing our tertiary institutions of crises include: 
1. A recognition that the limitations surrounding human existence are such that without mutual 
co-operation, co-existence and relationships, human life will be highly precarious; 
2. A belief that man is ethically ambivalent, a combination of good and bad. Without communal 
ideals, motivations and encouragement, evil is likely to triumph over good; 
3. A provision for each person to have an equal right to the most extensive basic liberty 
compatible with a similar liberty for others; 
4. A general respect for law and established procedures; 
5. An arrangement of social and economic opportunities in such a manner as to ensure that they 
are both to the greatest benefit of the least advantaged and attached to offices and positions to all 
under conditions of fair equality of opportunity. 
 
Conclusion 

This study has brought to the forefront the fact that education in Nigerian tertiary institutions 
is bedeviled by a lot of crises. This scenario has made attainment of the following national educational 
goals an illusion: 
1. Inculcation of national consciousness and unity; 
2. Inculcation of right type of values and attitudes for the survival  of the individual  and the 
Nigerian Society; 
3. Training of the mind in the understanding of the world around; and 
4. Acquisition of appropriate skills and development of mental, physical and social abilities and 
competencies as equipment for the individual to live and contribute to the development of the society. 
In order to return tertiary education in Nigeria to its original goal of reconstructing people’s values 
and transmission of what is worthwhile to equip people for life, the paper suggested a reawakening of 
the traditional cultural value of communalism. The principles of communalism which were considered 
imperative in this reawakening process were enunciated. It is therefore, hoped that when government 
and the stakeholders in tertiary education commit themselves to the commonness associated with 
communalism, there will be a more conduce environment for teaching and learning within the 
Nigerian education system especially at the tertiary level. 
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Acquisition of the value of communalism will lead to the promotion of equal substantive 
liberty for all members of the society. Crisis exists in the tertiary education system when staff or 
students fell short changed in any manner. Communalism is founded on social justice and its spirit is 
aptly summed up in the principle of “egbebereugobere, nkesiibeyaebela, nkukwaaya” (let the kite 
perch, let the eagle perch;  if one says that the other should not perch, let that one’s wings break).  
 
Recommendations 
Based on the conclusion above and in order to ensure the reduction of the rate of crises in our tertiary 
institutions, the following have been recommended: 
1.  A review of the curriculum of study to ensure that the basic tenets of communalism 
are inculcated into learners from an earlier stage so that they become sharers in certain basic values, 
history and tradition with other members of the society; 
2. Government must take steps to ensure the creation of a favourable environment that 
will promote equal substantive liberty for all members of the community as reflected in the principle 
of “egbebereugobere, nkesiibeyaebela, nkukwaaya” (let the kite perch, let the eagle perch,  if one says   
that the other should not perch, let that one’s wings break) in our tertiary institution; 
3. Staff and students as critical stake holders in the educational system must act in such 
a manner as to promote the triumph of the communal interest over personal interest because in 
achieving the commonness that they share together, everybody’s interest will be protected; 
4. Authorities of higher institutions must have a general respect for law and established 
procedures to minimize conflicts as required by the principles of communalism; 
5. Those saddled with education in our tertiary institutions must view the inculcation of 
the traditional value of communalism as path of the attempt to achieve one of Nigeria’s national 
educational goals which is “the inculcation of right type of values and attitudes for the survival  of the 
individual  and the Nigerian society”. 
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